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Cycle 13 Call for Projects
Kelly Mar, HSIP Manager, Caltrans Division of Local Assistance
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• Local HSIP Cycle 13 Timeline

• General Information

• Eligible Applicants

• Funding Set-asides

• Benefit Cost Ratio (BCR) Applications

• Useful Documents & Websites

• Application Form

• HSIP Analyzer

• Demonstration
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Local HSIP Cycle 13 Timeline
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• Announcement – July 1, 2026

• Applications Due – November 2, 2026

• Applications will be reviewed by Caltrans Headquarters – 

November 2026-February 2027

• Develop the list of recommended projects and secure approval 
by Caltrans and CalSTA – March 2027-April 2027

https://dot.ca.gov/programs/local-assistance/fed-and-state-
programs/highway-safety-improvement-program/apply-now
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General Information
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• Total funding: $370 million

• Expected to use both federal and state funds

• State funding made possible via SB 137 funding exchange

• Federal funding is for larger projects and High-Risk Rural Roads 

(HRRR)/Vulnerable Road User (VRU) Special Rule projects

• Fund Reimbursement Ratio: 90%

• Application categories:

• Benefit Cost Ratio (BCR) Applications and Funding Set-asides
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Eligible Applicants
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• Applicants: Cities, Counties, Tribes and Other (RTPAs and MPOs)

1. Local Roadway Safety Plan (LRSP) requirement:

• Applicants must have completed LRSP or equivalent

• Update/validate the LRSP if >5 years

2. Agencies with delivery delays on their current HSIP projects must resolve 

the delays by 11/30/2026

• District Local Assistance Engineer (DLAE) must receive the Request for 
Authorization package by 11/30/2026 and verify it is complete; or

• An extension is granted

3. Agencies with two or more active HSIP projects that are still not in 

construction after 5 years from project selection are not eligible to apply



CALTRANS   |   DIVISION OF LOCAL ASSISTANCE6

Application Categories
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• Benefit Cost Ratio (BCR) Applications

• Majority of the applications ($306 million)

• BCR calculation is required. Project selection based on BCR

• Application minimum BCR: 5.0

• Maximum $10 million per agency

• Number of applications per agency: no limit

• Funding Set-asides

• $64 million for all set-asides

• No BCR required

• Number of applications per agency: 1 for each set-aside
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Funding Set-Asides
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• Five Set-asides:

• Guardrail Upgrades

• Pedestrian Crossing Enhancements

• Bike Safety Improvements

• Tribes

• Lane Departure Prevention

• Project selection criteria (priority in the below order):

• Agencies with no funds awarded in Cycles 11&12

• Agencies with no same set-aside funds awarded in Cycles 11&12

• Agencies with more Fatal + Severe Injury (F+SI) crashes in the last 3 years
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Funding Set-Asides
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• Guardrail Upgrades

• Total $22.5M; Max per agency: $1.125M

• For upgrades of existing guardrails and end treatments; bridge rails are 

not eligible

• Pedestrian Crossing Enhancements

• Total $23.4M; Max per agency: $360k

• Install pedestrian countdown signal heads, Rectangular Rapid Flashing 

Beacons (RRFB) and other flashing beacons, pedestrian 

signal/crossing/signs, advanced yield lines/signs, and other signs/striping
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Funding Set-Asides
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• Lane Departure Prevention

• Total $7.2M; Max per agency: $360k

• Installing edgelines along roadways, removing and relocating fixed 

objects outside of the clear recovery zone, improving to high friction 

surface treatment, installing chevron signs on horizontal curves, and 

installing edge line and centerline rumble strips

• Bike Safety Improvements

• Total $7.2M; Max per agency: $360k

• Installing bike lanes / separated bike lanes. Removing objects and 

installing way finding signs for multi-use paths/trails
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Funding Set-Asides
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• Tribes

• Total $3.6M; Max per agency: $360k

• Applicants must be federally recognized tribes in California

• For any work under the other 4 set-asides, and other low-cost roadway 

safety improvements (signs, pavement delineators, edgelines, centerlines, 

rumble strips/stripes, etc.)
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Benefit Cost Ratio (BCR) Applications
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• Work must be related to the safety countermeasures as listed

• Prefer projects that can be delivered quickly and have minimal 
Right-Of-Way (ROW) and environmental impacts

• BCR applications are selected for funding based on the BCRs

• Applications will be ranked per BCRs from highest to lowest

• BCR cutoff is unknown at the time of application submittal

• BCR must be at least 5.0 for submitting
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BCR Applications - Steps
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BCR Applications: Safety Countermeasures
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• Safety improvements must be related to the 86 safety countermeasure 

(CMs) with established Crash Reduction Factors (CRF)

• CMs by location types

• Signalized Intersection (SI): 22

• Non-Signalized Intersection (NS): 25

• Roadway (R): 39

• CMs by Crash types (for applying CRFs )

• All: 63

• Pedestrians and Bicyclists: 18

• Night: 3

• Emergency vehicle involved: 1

• Animal involved: 1
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Local Roadway Safety Manual (LRSM)
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• LRSM outlines the basic elements:

• Analyzing safety data and identifying safety issues

• Selecting safety countermeasures

• Calculating the BCR and comparing projects

• Appendix B: Detailed Tables of Countermeasures 

• Appendix C: BCR Calculations
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BCR Applications: Safety Countermeasures
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• CM List Example - CMs for Signalized Intersections:
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BCR Applications: Safety Countermeasures
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• Incremental approach

• For certain high-cost safety improvements:

• R15 (Widen shoulder)

• R16 ( Curve shoulder widening (outside only))

• R17 (Improve horizontal alignment (flatten curves))

• R18 (Flatten crest vertical curve)

• Need to show that low-cost improvements, e.g., additional signs or new curve 

warning signs, or High Friction Surface Treatment (HFST), have been tried
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BCR Applications: Safety Countermeasures
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• NS03: New traffic signals

• Signal Warrant calculation sheet is required as an attachment to the application 

for installing new traffic signals and must meet warrant (4) Pedestrian Volume, (5) 

School Crossing or (7) Crash Experience

• NS25PB: Install Pedestrian Signal (including Pedestrian Hybrid Beacon (HAWK))

• Warrant 4, 5 or 7, or passing the test in Figure 4F-1/4F-2 in Chapter 4F of California 

Manual on Uniform Traffic Control Devices (CA MUTCD).

• SI07 and SI02 should not be used together

• SI07: Convert signal to mast arm; SI02: Improve signal hardware. Signal hardware is 

part of new mast arm.
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Multiple Applications for the Same Project
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• Two situations when multiple applications may be submitted for the same 

project:

• Two applications: one as BCR, the other applying for a funding set-aside

• The BCR one will be considered first

• For a “systemic approach” project (i.e. locations with similar characteristics 
and crash types):

• Less locations: higher BCR

• More locations: lower BCR

• BCR cutoff is unknown at application time

• To overcome this dilemma, you may develop multiple applications with 
different BCRs
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Application Preparation
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• For set-aside applications

• Select project locations systemically.

• Make sure the work is eligible for the respective set-asides.

• For BCR applications

• Use safety countermeasures that target the crash types at the project locations.

• Use crashes within the influence area of the CMs.

• Special requirements:

• Incremental approach for certain CMs; Warrant requirement for signals; projects 
involving state highways, etc.
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Application Preparation
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• For BCR applications

• Maximize project benefit:

• Select locations with high number of crashes; select effective CMs; Use multiple CMs when 

applicable.

• Lower project cost:

• Use low-cost CMs; Minimize non-safety related components.
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Useful Documents & Websites
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• Local HSIP Website:

• https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/highway-

safety-improvement-program

• Google search “CA Local HSIP”

• Transportation Injury Mapping System (TIMS): http://tims.berkeley.edu/

• FHWA Safety Website: https://highways.dot.gov/safety
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Local HSIP Website
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• https://dot.ca.gov/programs/local-assistance/fed-and-state-

programs/highway-safety-improvement-program
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Transportation Injury Mapping System (TIMS)
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• http://tims.berkeley.edu/
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FHWA Safety Website
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• https://highways.dot.gov/safety



CALTRANS   |   DIVISION OF LOCAL ASSISTANCE25

Application Submittal
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• Application Form is a savable PDF file

• Adobe Acrobat Reader is required: https://www.adobe.com/acrobat/pdf-

reader.html

• Submit electronically via Smartsheet

• All required information and attachments must be added to the Application Form

• Follow the form link to submit

• (Link available at the Call for projects website)

https://www.adobe.com/acrobat/pdf-reader.html
https://www.adobe.com/acrobat/pdf-reader.html
https://www.adobe.com/acrobat/pdf-reader.html
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Application Attachments
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• Required for all applications:

• Local Roadway Safety Plan (LRSP) Certification

• Engineer’s Checklist

• Vicinity map/Location map

• Project maps/plans showing existing and proposed conditions

• Pictures of existing condition

• HSIP Analyzer

• Required for BCR applications:

• Collision Diagram(s)

• Collision List(s)
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Application Attachments
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• Required for new signal applications:

• Warrant studies

• Required for projects involving State Highway System (SHS):

• Letter/email of support from Caltrans

• Optional:

• Additional narration, documentation, letters of support, etc.
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HSIP Analyzer
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• HSIP Analyzer is required to use for all applications.

• HSIP Analyzer for Set-aside applications:

• General Information

• Project Schedule

• Engineer’s estimate for construction items

• Project cost estimate

• HSIP Analyzer for BCR applications:

• General Information    

• Project Schedule

• Engineer’s estimate for construction items

• Project cost estimate

• List of Project Locations

• Selection of CMs

• Crash data

• BCR calculation
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HSIP Analyzer
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• HSIP Analyzer is a PDF form and Adobe Acrobat Reader is required

• https://www.adobe.com/acrobat/pdf-reader.html to download

• After completion:

• Enter key data to the HSIP Application Form

• Attach the completed HSIP Analyzer to the HSIP Application Form as Attachment 

No. 6

• Manual for HSIP Analyzer:

• Refer to the manual while using the HSIP Analyzer

• Completing the analysis without referring to the manual could lead to errors and 

fatal flaws
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Demonstration
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• Application Form

• HSIP Analyzer
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Application Form
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Application Form
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications

C
y

c
le

 1
3

 C
a

ll 
fo

r 
P

ro
je

c
ts



CALTRANS   |   DIVISION OF LOCAL ASSISTANCE40

HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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HSIP Analyzer for BCR Applications
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Local Assistance HSIP Contacts
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• District Contact: District Local Assistance Engineer (DLAE)

• https://dot.ca.gov/programs/local-assistance/other-important-issues/local-

assistance-contacts

• Kelly Mar:  kelly.mar@dot.ca.gov 

• Simrit Dhillon:  simrit.dhillon@dot.ca.gov
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Questions
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