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Transportation Safety Initiative

Sacramento Commitment to Reduce
Fatal & Severe Injury Crashes




e 2018 Vision Zero Action Plan
e Recent Crash Data
o Transportation Safety Initiative



Vision Zero

2018 Council Adopted
Action Plan

ADOPTED AUGUST 14,2018




#crashhistory

TRAVEL AND COLLISIONS BY MODE

Disproportionately Ped & Bike

SHARE OF VICTIMS WHO WERE KILLED OR SERIOUSLY INJURED BY MODE
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Project Delivered Since 2018

e Parking Protected Bikeways (2018)
e Vision Zero Top 5 Corridor Study
Broadway VZ (now in PS&E)
Florin VZ (Ph 1 constructed, Ph 2 in PS&E)
e Vision Zero School Safety Study
(now in PS&E)
e Central City Mobility Project (PPBW 2024)
e Marysville Blvd VZ
(now in PA&ED, quick-build)
e Vision Zero 6-10 (now in Planning)

e Rehabilitation & Resurfacing
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J Street Safety Improvements

34th Street Bike & Ped Safety

Silver Eagle Rehab

Bell Ave Complete Streets

Franklin Blvd Gap Closure

Florin Perkins Road Rehab & Ped Improv.

e HSIP Support



2019-2023
Crash Data L

All Mode Crashes

745 1,031 200/80

Serious Injury Pedestrian-Involved Important Numbers

Still Not Zero
167 976 100/14

Bicycle Involved Crashes Important Numbers




Transportation Safety Initiative

Sacramento City Council Adopted March 2025, Funded FY26



Our Responsibility to Act

Identify, Fund & Implement Quick-Build Solutions
Engage with Community

Transparency

Expedite Projects in High-Risk Areas

Reorganize the City’s Vision Zero efforts to include

quick-build and rapid response projects
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Transportation
Safety Team (TST)

Positions — 6 FTE
1 Supervising Engineer
1 Senior Engineer
2 Assistant Engineers
1 Traffic Investigator
1 Administrative Analyst
(aka Contract Manager)
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Tier 1 Projects

CIub Center Drive at Banﬂeld Dr|ve District 1 -
o . > w
Quick Build 'v

Cost Effective — ~¥‘..-r/?"-f}\

»

Delivered in months

concept to construction



Cityof

SACR ‘/M ENTO

Tier 1 Projects

Council Offices
Community Organizations
Neighborhood Associations
Police Dept Hot-Spots
Real-Time Crash Data

Alhambra Blvd at Miwok School, District 4
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Community Engagement & Transparency

Determining Project Locations
|dentifying Treatment Types
Tracking through Phases
Follow-up

Project Phase Dashboard
Annual Reporting
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Tier 2 Projects

# o
MRS Features o¢o Example Locations
*  Quick-build versions of VZ « Marysville Blvd VZ
HIN Projects «  Broadway at Stockton
« Delivered by Engineering VZ
Services * Northgate Blvd VZ
«  Construction within a year *  Fruitridge Road

*  One to three each year Improvements
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Contracting Readiness

e Establish a list of qualified Signing &
Striping contractors with Agreements

e Execute Task Orders

e Quick Delivery — planning/outreach to
design to installation = 3-6 months
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Establish a Capital Improvement Program

e Safety Program - $2.6 million

o Established in FY25/26 Budget Process

o Using existing gas tax and Measure A transportation sales tax
e Quick Build CIP - $2 million

o Road Maintenance and Rehabilitation (RMRA Fund 2036) - S1 million
o Maijor Street Construction (Fund 2007) - $1 million
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 Top 10 VZ Corridor Projects
* Obtaining Grants
* Project Approval and
Design

e Vision Zero Action Plan Update
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Act Fast to Save Lives

Establish a Dedicated Team

Fund a CIP without Impacting Current Deficit
Expedite Projects in High-Risk Areas
Establish On-Call Contracting Authority



Questions?

Contact:

Megan Carter, Engineering Manager
Transportation Division, Public Works

mcarter @cityofsacramento.org
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